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EXECUTIVE SUMMARY

This executive summary provides a comprehensive overview of the business plan for
SILKPORT INTERNATIONAL (PVT) LTD. Positioned as an innovative business platform
with a global network, SILKPORT INTERNATIONAL aims to empower individuals who seek
investment opportunities and strategic planning support. Fueled by the collective expertise of
seasoned professionals in the business field, the platform integrates relationships, knowledge,

experience, and capital to create a unique opportunity for its members.

Upon joining SILKPORT INTERNATIONAL, individuals gain unprecedented flexibility and
capability. The platform is designed to cater to investors' diverse needs and desires, enabling
them to expand their networks rapidly. With a robust global network, SPI aspires to establish
itself as a global brand, providing a space for business activities, knowledge sharing,

relationship building, and corporate social responsibility initiatives.

Not confined to a single industry or sector, SILKPORT INTERNATIONAL is poised for global
expansion across multiple sectors and industries. The company's headquarters is strategically
located at No. 34/A, Halpe, Nariamulla, Meerigama, Sri Lanka. For further inquiries, the
contact details are as follows:

Web: www.silkportinternational.com

E-mail: info@silkportinternational.com

Founded in November 2021, SILKPORT INTERNATIONAL has rapidly evolved into an
international entity with a diverse and dynamic group operating across Sri Lanka, Australia,
Italy, Canada, USA, New Zealand, China, and the UK. Currently engaged in the Food &
Beverage industry, SPI envisions expanding its operations into Travel & Tourism, Software,
Gem, Diamond & Jewelry, Textiles, and Real Estate industries.
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CORPORATE PLAN

In this section, is discussed about SILKPORT INTERNATIONAL's vision, mission, goals,
values, and policies. The vision articulates the company's enduring long-term aspirations, while
the mission outlines its purpose and the strategic approach to realizing that vision. The goals
establish specific targets and objectives that directly contribute to the overarching mission of
the company.

Vision Statement

S~
]

“To be a leader in enabling sustainable future”

@ Mission Statement
“Dedicated to catalyze the transition to a sustainable future by providing innovative solutions,
fostering collaboration, and driving positive change at all levels of society via empowering

individuals, organizations, and communities”

E@ Strategic and Goals
Strategic goals are critical for guiding the organization's growth, expansion, and success in

multiple countries.

Goal 01: Implement the agricultural projects
To successfully implement ten crop proposals for investors and landowners, thereby generating
significant financial returns and establishing a strong reputation as a leading agricultural project

developer.

Key Strategies:
1. Develop comprehensive crop proposals: Conduct thorough research and analysis to
identify viable crop options suitable for specific regions and market demands.
2. Target potential investors: Engage with a diverse range of investors, including

institutional investors, private equity firms, and high-net-worth individuals.
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3.

Collaborate with landowners: Establish partnerships with landowners to secure access
to suitable land for crop cultivation and negotiate fair and mutually beneficial
agreements that align the interests of all parties involved.

Implement project management methodologies: Employ effective project management
techniques to ensure the timely and efficient execution of all project phases.

Establish a strong team of experts: Assemble a team of experienced professionals with
expertise in agriculture, finance, and project management. Leverage their collective

knowledge and skills to achieve project goals.

Expected Outcomes:

1.

Successful implementation of ten crop projects: Successfully implement ten crop
projects, generating significant financial returns for investors and landowners.
Establishment of a strong reputation: Establish a strong reputation as a leading
agricultural project developer, attracting further investment opportunities and
partnerships.

Contribution to sustainable agriculture: Contribute to the development of sustainable
agricultural practices, promoting environmental stewardship and social responsibility.

Evaluation Criteria:

1.

Project completion rate: The percentage of projects successfully completed within the
specified timeframe and budget.

Financial returns: The financial returns generated for investors, measured in terms of
internal rate of return (IRR) or other relevant metrics.

Landowner satisfaction: The level of satisfaction among landowners, measured through
surveys or feedback mechanisms.

Reputational recognition: The recognition of the company as a leading agricultural
project developer, evidenced by industry awards, media coverage, or positive investor
reviews.

Contribution to sustainable agriculture: The implementation of sustainable agricultural
practices, measured through reduced environmental impact, improved soil health, and

enhanced biodiversity.
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Goal 02: Increase the number of new shareholders

To significantly expand the company's shareholder base by attracting new investors through a

combination of targeted outreach and leveraging existing shareholder networks.

Key Strategies:

1.

Leverage internal shareholder connections: Encourage current shareholders to actively
promote the company's investment opportunities to their personal and professional
networks. Provide shareholders with the necessary resources and support to effectively
communicate the company's value proposition to potential investors.

Utilize social media platforms: Actively engage on social media platforms to identify
and connect with potential investors. Share relevant content, participate in industry
discussions, and build relationships with key influencers to generate interest and attract
new shareholders.

Target key individuals: Identify specific individuals or groups with a strong track record
of investment success and a demonstrated interest in the company's industry or sector.
Proactively reach out to these individuals, conduct personalized presentations, and
address their unique investment criteria.

Offer attractive investment opportunities: Develop compelling investment packages that
align with the risk-return profiles of potential shareholders. Highlight the company's
growth potential, strong financial performance, and commitment to sustainable
practices.

Maintain transparent communication: Maintain open and transparent communication
with all shareholders, providing regular updates on the company's progress, financial
performance, and future plans. Foster a sense of community and engagement to

encourage long-term shareholder loyalty.

Expected Outcomes:

1.

Increased shareholder base: Significantly increase the number of new shareholders,
diversifying the company's investor base and expanding its capital access.

Enhanced brand reputation: Enhance the company's brand reputation and credibility
within the investment community, attracting further investment opportunities and
strategic partnerships.

Improved financial performance: Strengthen the company's financial position through
increased equity capital, enabling investments in growth initiatives and value creation

for shareholders.
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Evaluation Criteria:

1.

Growth in shareholder numbers: The number of new shareholders acquired during the
specified timeframe.

Geographic diversification of shareholders: The expansion of the shareholder base to
new geographic regions, reflecting a broader investor base.

Investment volume from new shareholders: The total amount of capital raised from new
shareholders.

Retention rate of new shareholders: The percentage of new shareholders who maintain
their investments over the specified timeframe.

Satisfaction of new shareholders: The level of satisfaction among new shareholders,

measured through surveys or feedback mechanisms.

Goal 03: Enhance human capital through targeted recruitment and comprehensive

training

To significantly expand the company's workforce by more than 10% and provide comprehensive

training opportunities to enhance employee skills, knowledge, and productivity, fostering a

highly engaged and competent workforce.

Key Strategies:

1.

Implement a targeted recruitment strategy: Develop a comprehensive recruitment
strategy that identifies and attracts top talent aligned with the company's specific needs
and growth objectives. Utilize various recruitment channels, including online job
portals, professional networking platforms, and university partnerships.

Leverage university internships: Collaborate with universities to establish internship
programs that provide undergraduates with hands-on experience and exposure to the
company's culture and operations. Internships serve as a low-cost method of identifying
and recruiting promising candidates for future employment opportunities.

Provide comprehensive training programs: Design and implement structured training
programs tailored to the specific needs of new and existing employees. Cover a wide
range of topics, including technical skills, leadership development, communication
skills, and customer service excellence.

Invest in employee development: Encourage and support employee participation in
professional development opportunities, such as conferences, workshops, and
certifications. Investing in employee growth fosters a culture of continuous learning and

enhances individual capabilities.
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5.

Create a culture of mentorship: Implement a mentorship program that pairs experienced
employees with new hires to provide guidance, support, and knowledge transfer. This
fosters a sense of community and promotes a culture of learning and growth within the

organization.

Expected Outcomes:

1.

Expanded workforce: Increase the company's workforce by more than 10%, ensuring
adequate staffing levels to support current and future growth initiatives.

Enhanced employee capabilities: Elevate employee skills and knowledge through
comprehensive training programs, leading to improved performance, productivity, and
innovation.

Increased employee engagement: Foster a highly engaged and motivated workforce by
providing opportunities for growth, development, and recognition.

Reduced employee turnover: Lower employee turnover rates through a strong employer
brand, competitive compensation, and a supportive work environment.

Improved customer satisfaction: Enhance customer satisfaction by providing highly

trained and motivated employees who deliver exceptional customer service.

Evaluation Criteria:

1.

Growth in headcount: The percentage increase in the number of employees achieved
within the specified timeframe.

Employee training completion rate: The percentage of employees who complete
assigned training programs and achieve the desired skill or knowledge level.

Employee engagement scores: The results of regular employee engagement surveys,
indicating satisfaction, motivation, and commitment to the company.

Employee turnover rate: The annual employee turnover rate, reflecting the company's
ability to retain its workforce.

Customer satisfaction ratings: The improvement in customer satisfaction ratings,

attributed to enhanced employee performance and customer interactions.

Goal 04: Transition from a private company to a public company (PLC)

To transform the company's legal structure from a private limited company (PVT) to a public

limited company (PLC) to enhance its reputation, gain access to a broader pool of capital, and

expand its growth opportunities.
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Key Strategies:

1.

Increase shareholder base: Actively promote the company's investment opportunities to
awider audience to attract new shareholders. Aim to increase the number of shareholders
to over 50 within the specified timeframe.

Seek expert guidance: Engage the services of experienced legal and financial consultants
specializing in company conversions. Leverage their expertise to navigate the complex
regulatory requirements and ensure a smooth transition from PVT to PLC status.
Comply with regulatory requirements: Thoroughly understand and adhere to all
applicable regulations governing the conversion process. Work closely with the relevant
authorities to obtain necessary approvals and fulfill all legal obligations.

Prepare financial documentation: Prepare comprehensive financial statements and other
relevant documentation to demonstrate the company's financial health and attractiveness
to potential investors.

Educate employees and stakeholders: Provide clear and transparent communication to
employees and stakeholders regarding the conversion process and its implications.
Address concerns and answer questions to maintain a positive and supportive

environment.

Expected Outcomes:

1.

Enhanced company reputation: Enhance the company's reputation and credibility as a
public company, attracting greater recognition and trust from investors, partners, and
customers.

Increased access to capital: Gain access to a broader pool of capital through public
offerings, enabling investments in growth initiatives and value creation for shareholders.
Improved corporate governance: Implement enhanced corporate governance practices
and transparency measures, fostering trust and confidence among stakeholders.
Expanded growth opportunities: Position the company for future growth and expansion,
opening doors to new markets, partnerships, and strategic acquisitions.

Enhanced brand image: Strengthen the company's brand image and reputation as a
leading player in its industry, attracting top talent and positioning it for long-term

SUCCESS.
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Evaluation Criteria:

1. Successful conversion to PLC status: The successful completion of all legal and
regulatory requirements to transition from PVT to PLC status.

2. Shareholder base expansion: The achievement of the target of increasing the number of
shareholders to over 50 within the specified timeframe.

3. Investor interest: The level of interest and investment commitments secured from
potential investors following the conversion to PLC status.

4. Improved corporate governance ratings: The enhancement of the company's corporate
governance ratings, reflecting its commitment to transparency and accountability.

5. Market capitalization growth: The growth of the company's market capitalization,

reflecting increased investor confidence and valuation.

Goal 05: Expand product portfolio to 1,000 offerings in the food and beverage industry
To significantly expand the company's product portfolio to 1,000 offerings in the food and
beverage industry, diversifying its offerings and catering to a wider range of consumer

preferences and market trends.

Key Strategies:

1. Conduct market research: Engage in thorough market research to identify consumer
preferences, emerging trends, and untapped opportunities in the food and beverage
industry. Analyze competitor offerings and market gaps to develop innovative and
differentiated products.

2. Leverage reverse engineering: Utilize reverse engineering techniques to analyze and
deconstruct competitor products, gaining valuable insights into ingredient formulations,
production processes, and consumer appeal. This approach can accelerate product
development and inspire new product ideas.

3. Investin R&D: Establish a robust research and development (R&D) team with expertise
in food science, product innovation, and sensory evaluation. Collaborate with
universities and research institutions to access cutting-edge technologies, knowledge,
and expertise.

4. Embrace open innovation: Foster a culture of open innovation, encouraging employee
participation in the ideation and development of new products. Utilize crowdsourcing

platforms to gather consumer feedback and identify potential product ideas.
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5.

Partner with universities: Establish strategic partnerships with universities to leverage

their expertise in food science, product development, and consumer research.

Expected Outcomes:

1.

Expanded product portfolio: Successfully increase the company's product portfolio to
1,000 offerings, providing a wider range of options for consumers and diversifying
revenue streams.

Enhanced market share: Gain a larger share of the food and beverage market by catering
to diverse consumer preferences and capturing emerging trends.

Increased brand recognition: Strengthen the company's brand recognition and reputation
as a leader in innovation and product development.

Improved financial performance: Enhance the company's financial performance through
increased sales, market share gains, and premium pricing of innovative products.
Stronger competitive advantage: Establish a strong competitive advantage by staying
ahead of market trends, introducing unique products, and leveraging cutting-edge R&D

capabilities.

Evaluation Criteria:

1.

Number of new products launched: The number of new products successfully launched
and introduced to the market within the specified timeframe.

Market share growth: The increase in the company's market share in the food and
beverage industry, measured in terms of sales volume or revenue.

Brand recognition metrics: The improvement in brand awareness, perception, and
customer loyalty as measured through surveys, social media engagement, and brand
advocacy.

Sales growth: The growth of the company's sales revenue, attributed to the introduction
of new products and expanded product offerings.

R&D efficiency: The efficiency of the R&D process, measured in terms of the time taken

to develop new products and the success rate of product launches.

Goal 06: Expand the sales team to 100 sales agents

To significantly expand the company's sales force by recruiting and onboarding 100 new sales

agents, thereby enhancing sales reach, customer engagement, and revenue generation.
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Key Strategies:

1.

Leverage internal network: Utilize the company's existing network of shareholders and
employees to identify and recruit potential sales agents. Encourage referrals and
incentivize participation in the recruitment process.

Utilize social media platforms: Employ social media platforms to actively recruit new
sales agents. Create engaging job postings, share industry news and insights, and
participate in relevant online communities to attract qualified candidates.

Partner with recruitment agencies: Collaborate with experienced recruitment agencies
specializing in sales talent to identify and attract top-performing sales professionals.
Utilize their expertise to streamline the recruitment process and secure high-quality
candidates.

Develop a structured training program: Implement a comprehensive sales training
program to equip new sales agents with the necessary skills, knowledge, and tools to
effectively represent the company and achieve sales targets.

Establish a clear compensation structure: Design a competitive and performance-based
compensation structure that motivates sales agents and rewards their contributions to the

company's growth.

Expected Outcomes:

1.

Expanded sales team: Successfully recruit and onboard 100 new sales agents to expand
the company's sales force and reach a wider customer base.

Increased sales volume: Achieve significant growth in sales volume by leveraging the
expanded sales team's ability to reach more potential customers, generate leads, and
close deals.

Enhanced customer engagement: Improve customer engagement and satisfaction
through the increased availability of sales agents who can provide personalized attention,
address customer needs, and build stronger relationships.

Improved market penetration: Expand the company's market penetration by reaching
new geographic regions and customer segments through the expanded sales team'’s
broader reach and expertise.

Enhanced brand reputation: Strengthen the company's brand reputation and customer
loyalty through the professional and effective representation provided by the expanded

sales team.
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Evaluation Criteria:

1.

Number of new sales agents recruited: The number of new sales agents successfully
recruited and onboarded within the specified timeframe.

Sales growth rate: The percentage increase in sales volume achieved during the specified
timeframe.

Customer satisfaction ratings: The improvement in customer satisfaction ratings,
reflecting the positive impact of increased sales agent engagement.

Market share growth: The increase in the company's market share in its target markets,
attributed to the expanded sales team's efforts.

Sales agent retention rate: The percentage of sales agents retained by the company,

reflecting the effectiveness of the recruitment, training, and compensation strategies.

Goal 07: Expand e-commerce presence by entering new e-commerce platforms

To expand the company's e-commerce presence by entering new e-commerce platforms,

diversifying sales channels, reaching new customer segments, and increasing online visibility.

Key Strategies:

1.

Identify target platforms: Conduct thorough research and analysis to identify e-
commerce platforms that align with the company's target audience, product offerings,
and brand positioning. Consider factors such as platform demographics, traffic statistics,
and seller fees.

Develop platform-specific strategies: Tailor the company's marketing and sales
strategies to each e-commerce platform, taking into account platform-specific rules,
requirements, and user preferences. Adapt product listings, promotions, and customer
service approaches accordingly.

Ensure seamless integration: Integrate the company's existing inventory management,
order processing, and customer relationship management (CRM) systems with the new
e-commerce platforms to streamline operations and provide a consistent customer
experience across all channels.

Leverage platform tools and resources: Utilize the marketing, promotional, and
advertising tools offered by each e-commerce platform to increase product visibility,
generate leads, and drive sales.

Monitor performance and adapt: Continuously monitor sales data, customer feedback,

and platform trends to optimize the company's presence on each e-commerce platform.
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Make adjustments to strategies and product offerings based on insights gained from

performance data.

Expected Outcomes:

1.

Expanded online reach: Significantly expand the company's online reach and visibility
by entering new e-commerce platforms, exposing its products to a wider audience.
Diversified sales channels: Diversify sales channels by establishing a presence on
multiple e-commerce platforms, reducing reliance on a single platform and mitigating
potential risks.

Increased customer acquisition: Attract new customers from different e-commerce
platforms, expanding the company's customer base and diversifying its revenue streams.
Enhanced brand awareness: Enhance brand awareness and recognition by increasing the
company's presence across multiple e-commerce platforms, reinforcing its brand
identity and reputation.

Improved customer satisfaction: Provide a seamless and consistent customer experience
across all e-commerce platforms, fostering customer loyalty and positive brand

sentiment.

Evaluation Criteria:

1.

Increased sales volume on new platforms: The growth in sales volume achieved on new
e-commerce platforms, compared to the company's sales on Amazon.

Traffic growth on new platforms: The increase in website traffic and product page views
on new e-commerce platforms, indicating improved online visibility.

Customer acquisition rates on new platforms: The number of new customers acquired
from new e-commerce platforms, reflecting the effectiveness of the expansion strategy.
Brand awareness metrics on new platforms: The improvement in brand awareness and
customer perception on new e-commerce platforms, measured through surveys and
social media engagement.

Customer satisfaction ratings on new platforms: The maintenance of high customer
satisfaction ratings across all e-commerce platforms, ensuring a consistent customer

experience.
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Goal 08: Establish a strong and recognizable global brand

To cultivate a powerful and recognizable global brand that resonates with consumers, enhances

reputation, and drives business growth.

Key Strategies:

1.

Develop a compelling brand identity: Define a clear and consistent brand identity that
encapsulates the company's values, mission, and unique selling proposition. Establish a
consistent brand voice, logo, and visual style across all communications and touchpoints.
Implement targeted marketing campaigns: Launch strategically targeted marketing
campaigns that reach the desired audience and effectively communicate the brand's
value proposition. Utilize a variety of channels, including digital marketing, social media
engagement, public relations, and influencer partnerships.

Foster brand loyalty and advocacy: Cultivate a loyal customer base by providing
exceptional customer experiences, addressing customer feedback, and fostering a sense
of community around the brand. Encourage customers to become brand advocates by
sharing positive experiences and recommending products to others.

Engage in thought leadership: Establish the company as a thought leader in its industry
by actively participating in industry events, conferences, and online discussions. Share
insights, expertise, and innovative ideas to position the brand as a trusted source of
information.

Partner with strategic alliances: Collaborate with strategic partners, such as
complementary brands or industry influencers, to expand the brand's reach and enhance
its credibility. Leverage partnerships to access new markets, gain access to new customer
segments, and strengthen brand positioning.

Expected Outcomes:

1.

Increased brand awareness: Significantly increase brand awareness among target
audiences, leading to improved recognition and recall of the brand name, logo, and
messaging.

Enhanced brand reputation: Establish a strong reputation as a trusted, innovative, and
customer-centric brand, fostering positive brand sentiment and customer loyalty.
Improved market differentiation: Differentiate the brand from competitors by
establishing a unique brand identity, communicating a clear value proposition, and

delivering exceptional customer experiences.
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4.

Increased brand equity: Generate significant brand equity, reflected in higher customer
valuations, premium pricing power, and greater resistance to competition.

Enhanced business growth: Drive business growth through increased brand awareness,
positive brand perception, and customer loyalty, leading to higher sales, market share,

and profitability.

Evaluation Criteria:

1.

Brand awareness metrics: Track brand awareness metrics, such as brand recognition,
recall, and consideration, to measure the effectiveness of branding efforts.

Brand reputation indicators: Monitor brand reputation indicators, such as customer
satisfaction ratings, online reviews, and media coverage, to assess the brand's standing
in the market.

Brand differentiation measures: Evaluate brand differentiation by measuring the
perception of the brand's uniqueness, distinctiveness, and competitive advantage.
Brand equity valuation: Assess brand equity through financial measures, such as brand
valuation models and premium pricing power.

Business growth indicators: Track business growth metrics, such as sales volume,
market share, and profitability, to determine the impact of branding efforts on overall

business performance.

Goal 09: Expand into new industries

To strategically diversify the company's portfolio by entering new industries, leveraging its

expertise and capabilities to expand its market reach, revenue streams, and growth opportunities.

Key Strategies:

1.

Conduct thorough market research: Conduct comprehensive market research to identify
promising industries with favorable growth prospects, strong demand, and alignment
with the company's core competencies and resources.

Evaluate competitive landscape: Analyze the competitive landscape in each target
industry, assessing the strengths, weaknesses, and market positions of existing players.
Identify opportunities to differentiate the company's offerings and gain a competitive
edge.

Develop tailored entry strategies: Formulate tailored entry strategies for each target

industry, considering factors such as market entry mode, product offerings, pricing
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strategies, and marketing approaches. Adapt strategies to the specific characteristics and
dynamics of each industry.

Leverage existing strengths: Leverage the company's existing strengths, such as brand
reputation, operational expertise, and financial resources, to facilitate a smooth and
successful entry into new industries.

Build strategic partnerships: Establish strategic partnerships with industry experts, key
players, and local distributors to gain market insights, access distribution channels, and

overcome potential entry barriers.

Expected Outcomes:

1.

Diversified revenue streams: Successfully enter new industries and generate revenue
from diversified sources, reducing reliance on a single industry and mitigating risk.
Expanded market reach: Significantly expand the company's market reach by accessing
new customer segments and geographic markets, increasing its overall market share.
Enhanced brand recognition: Strengthen brand recognition and reputation as a versatile
and innovative company capable of success in multiple industries.

Access to new growth opportunities: Open doors to new growth opportunities, allowing
the company to capitalize on emerging trends and untapped market potential.

Increased valuation and investment attractiveness: Enhance the company's valuation and
investment attractiveness by demonstrating its ability to adapt, expand, and succeed in

diverse industries.

Evaluation Criteria:

1.

Revenue growth from new industries: The percentage of revenue generated from new
industries, indicating the success of the expansion strategy.

Market share gains in new industries: The increase in market share achieved in each new
industry, reflecting the company's ability to compete effectively.

Brand perception in new industries: The positive perception of the company's brand
among industry stakeholders and target customers in new industries.

Return on investment from new industry ventures: The return on investment (ROI)
generated from the company's expansion into new industries, measuring the financial
viability of the strategy.

Overall company valuation growth: The increase in the company's overall valuation,
attributed to the diversification and growth potential of its business portfolio.
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== VALUES
Values in an organization refer to the principles or beliefs that guide the behavior and decision-
making of its members. These values serve as a foundation for the organization's culture and

influence how people interact with one another, their work, and stakeholders.

Transparency: SPI promotes openness, honesty, and clarity in communication and
decision-making processes. It involves sharing information, both positive and negative,

with stakeholders to build trust and maintain accountability.

:“'b’: Respect: SPI is treating individuals with dignity, accepting, and appreciating diversity,
honoring differences, valuing the contributions of all members, and fostering an inclusive and

supportive environment.

@ Innovation: SPI belies that continuous improvement and new ideas are essential for
their success. They embrace innovation as a value are constantly looking for ways to
improve their products, services, and processes. They are also open to new ideas from

employees, customers, and partners.

{é} Collaboration: SPI promote teamwork, open communication, and collaboration across
T their global operations, valuing diverse perspectives and harnessing the power of

collective knowledge to achieve shared goals.

E!@ CORPORATE POLICIES
Policies in an organization serve as guidelines for employees and stakeholders to understand the
expected behavior, procedures, and rules within the organization. They provide a framework for

decision-making and help in maintaining consistency and fairness.

E@é Anti-Corruption Policy

SPI have established this policy for prohibiting bribery, corruption, and unethical practices,
illegal business activities and provide guidelines for employees to identify and report any
potential violation. It helps them to show their commitment to fair competition and integrity in

all business dealings. Further, that policy promotes a respectful and inclusive work environment,
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prohibits any form of discrimination or harassment based on protected characteristics such as

race, gender, age, or sexual orientation.

Environmental Policy

They always select the packaging materials or any other business sources which are
commitment to sustainability, resource conservation, waste reduction, and pollution prevention.
Not only that it includes guidelines for responsible sourcing, energy efficiency, and adherence
to environmental regulations. Finally, they target to achieve their corporate sustainability.

E Data Protection and Privacy Policy
SPI have established a policy that outlines how they collects, uses, stores, and protects
customer and employee data in compliance with applicable data protection laws. In addition to
that, it addresses the proper use of information technology resources, data security measures,
and the responsible handling of sensitive information. It supplies the guidelines for data
protection, acceptable use of technology, and the consequences of violations of this policy.
\ Financial and Expense Policy
SPI have a specific guideline for budgeting, expense reimbursement, purchasing, and
financial reporting procedures to promote financial accountability and transparency. It helps
them to ensure their funds are used appropriately and their employees are reimbursed fairly for

their business-related expenses.
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OVERVIEW OF THE COMPANY
SPI HERITAGE

\gg ..i) There were two individuals with years of filed business experience and well-qualified

agdemic background in entrepreneurship. They dreamed of focusing on exporting products to
the international markets. Initially, they tried to export food and beverage products into the
European market. But it was not successful. The reason was they have no power to export their
products on international markets as individual person.

Later, the two co-founders decided to create an innovative business platform named SILKPORT
INTERNATIONAL in November 2021. After other investors around the world joined SPI.
Now it has created a global network. First of all, they created first brand under the SPI global
network that was “CYLONIES” for food and beverage industry. Then they created website and
promoted their brand on all social media platforms. After they decided to recruit fresh graduates
as their initial workers for operating activities.

Initially, SPI exported food and beverage products under the “CYLONIES” brand into
European market, then they increased their product portfolio such as variety of products with
different flavors. And those favors were hit on consumers’ mind. That was the first stage of
development in SPI company. Now, they are investigating to expand their subsidiaries in
different industries such as Gem, Diamond & Jewelry, Software, Travel & Tourism, Real Estate
and Textiles so on.

SPI’ s startup investment was very innovative method, there was no huge monetary investment
but there is a huge knowledge investment behind the SPI. Actually, there was no launching cost,
the partners of the SPI who invested money only for ongoing operation expenses such as
utilities, salaries and other expenses. Initially, that was ongoing investment. After, partners who
have the interested to join this platform, they have to bear the initial investment behalf of
ongoing investment.

Throughout SPI’s journey, external and internal parities who are supporting them to achieve

their goals and objectives in successfully.
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GEOGRAPHIC LOCATIONS

SPI is operating in six countries such as Sri Lanka, Australia, Canada, USA, New Zealand,

China, and UK. This section is explained those contact details below.

SPI at UNITED KINGDOM

Based in the United Kingdom, is a prominent player in the Food and Beverage industry,

specializing in top-tier products from Sri Lanka under the CYLONIES brand. Beyond

gastronomy, they offer comprehensive software development and IT services, and have

ambitious plans to expand into industries like gemstones, diamonds, textiles, real estate, and

travel. Committed to innovation, quality, and ethical practices, SPI provides a dynamic platform

for UK residents to access global opportunities, fostering equal ownership and network

expansion.

Physical Address

Contact Information

SILKPOR INTERNATIONAL LIMITED

Eden ClI, Langley,
Slough SL3 8TY,
United Kingdom.
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SPlat ITALY
Based in Italy, is a prominent player in the Food and Beverage industry, offering top-tier
products sourced from Sri Lanka under the CYLONIES brand. Beyond gastronomy, the
company has strategic partnerships in software development and IT services and envisions
expanding into industries like gemstones, diamonds, textiles, real estate, and travel. Committed
to innovation, quality, and ethical practices, SPI is a dynamic global platform where members,

including Italy residents, enjoy equal ownership, networking opportunities?.

Physical Address Contact Information
SILKPORT INTERNATIONAL LIMITED | E-mail: info@cylonies.com
Corso Garibaldi, 115, 20121 Milano Ml, Tel: +393249892120
Italy.
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*" SPl at CHINA
SILKPORT INTERNATIONAL, based in China, is a prominent player in the Food and
Beverage industry, offering top-tier products from Sri Lanka under the CYLONIES brand. The
company has expanded into software development and IT services through strategic
partnerships and envisions a global presence in dynamic industries like gemstones, diamonds,

textiles, real estate, and travel and tourism. Committed to innovation, quality, and ethical

2 https://www.silkportinternational.com/spi-at-italy-1
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business practices, SILKPORT INTERNATIONAL aims for global growth and serves as a

beacon for sustainable investments.

Physical Address Contact Information
SILKPORT INTERNATIONAL LIMITED | E-mail: info@cylonies.com
1140, 130 Meilong Rd, Xuhui Qu, Shanghai | Tel: +86 183 170 53087
Shi, China.
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v SPl at AUSTRALIA

SILKPORT INTERNATIONAL, headquartered in Australia, is a leading player in the Food and
Beverage industry, offering top-tier products from Sri Lanka under the CYLONIES brand. Their
diverse offerings include Cinnamon, King Coconut, Pepper, and an extensive tea selection. The
company has expanded into software development and IT services through strategic
partnerships and aims to enter dynamic industries globally.

Emphasizing innovation, quality, and ethical business practices, SILKPORT
INTERNATIONAL is dedicated to fostering global growth and leaving a positive impact on the
business world. The platform, created by seasoned professionals, offers Australia residents
opportunities for equal ownership and rapid network expansion. SPI invites individuals to
pursue business endeavors, exchange knowledge, build relationships, and engage in corporate
social responsibility initiatives, reflecting its commitment as a multinational company dedicated

to empowering individuals in the global business landscape®.

3 https://www.silkportinternational.com/spi-at-china-1
4 https://www.silkportinternational.com/spi-at-australia-1
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Physical Address Contact Information

SILKPORT INTERNATIONAL LIMITED | E-mail: info@cylonies.com

5 Wyle St, Salisbury North, SA 5108, Tel: +14033528622
Australia.
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hb‘ SPI at CANADA

SILKPORT INTERNATIONAL, based in Canada, is a key player in the Food and Beverage
industry, offering top-tier products from Sri Lanka under the CYLONIES brand. The company
extends its influence on software development and IT services through strategic partnerships.
Future plans include expansion into dynamic industries globally. With a core commitment to
innovation, quality, and ethical business practices, SILKPORT INTERNATIONAL aims for
global growth while serving as a beacon for sustainable investment. Their platform, crafted by
seasoned professionals, welcomes residents in Canada with opportunities for equal ownership

and rapid network expansion®.

Physical Address Contact Information
SILKPORT INTERNATIONAL LIMITED | E-mail: info@cylonies.com
40 White Ave Red Deer AB T4N 7ES5, Tel: +14033528622
Canada

5 https://www.silkportinternational.com/spi-at-canada-1
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SPI at SRI LANKA

ﬁb SILKPORT INTERNATIONAL, rooted in Sri Lankan heritage, emphasizes excellence
in global operations within the Food and Beverage industry. Under the CYLONIES brand, they
offer unique products like Cinnamon, King Coconut, Pepper, and renowned Ceylon tea.
Expanding into software development and IT services, they collaborate with Sri Lankan
professionals, providing tailored solutions worldwide.
Committed to innovation, quality, and ethical practices, SILKPORT INTERNATIONAL
aspires to enter diverse global industries. Their dedication to excellence is evident in software
development, IT consulting, and support services. The company aims to connect Sri Lankan
businesses globally and contribute positively to the business landscape through growth and

ethical business practices. Join their journey of innovation, quality, and global impact®.

Physical Address Contact Information
SILKPORT INTERNATIONAL LIMITED | E-mail: info@cylonies.com
No. 34/A, Halpe, Nariamulla, Meerigama Tel: +94701545018
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SPI at USA

SILKPORT INTERNATIONAL, based in the United Kingdom, is a prominent

player in the Food and Beverage industry, offering top-tier products from Sri Lanka under the

CYLONIES brand. Beyond gastronomy, the company has strategic partnerships in software

development and IT services, with plans to expand into industries such as gemstones, diamonds,

textiles, real estate, and travel and tourism. Committed to innovation, quality, and ethical

business practices, SP1 aims to foster global growth and make a positive impact on the business

world. The platform provides UK residents with unique opportunities, emphasizing equal

ownership and networking potential. SPI encourages members to engage in business pursuits,

knowledge exchange, relationship building, and corporate social responsibility initiatives,

embodying a multinational commitment to empowering individuals in the business arena’.

Physical Address

Contact Information

SILKPORT INTERNATIONAL LIMITED
1071 Walnut Avenue Apt 28 Tustin, CA
92780, USA

E-mail: info@cylonies.com
Tel: +19095686941
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‘5
?
f SPI at NEW ZEALAND

SILKPORT INTERNATIONAL, based in New Zealand, is a prominent player in the Food and
Beverage industry, offering top-tier products from Sri Lanka under the CYLONIES brand.
Beyond gastronomy, the company has strategic partnerships in software development and IT

services, aiming to expand into diverse industries globally. With a commitment to innovation,

quality, and ethical practices, SPI serves as a platform for forward-thinking individuals,

providing opportunities for New Zealand residents with equal ownership and networking

potential. As a multinational company, SPI encourages members to pursue business endeavors,

exchange knowledge, build relationships, and engage in corporate social responsibility

initiatives®.

Physical Address Contact Information
SILKPORT INTERNATIONAL LIMITED | E-mail: info@cylonies.com
48 Mead Street Avondale, Auckland, Tel: +64220866250
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@ BUSINESS MODEL

Business model canvas developed by A. Osterwalder, 470 more practitioners from 45 countries,
the canvas model is one of the most used frameworks for describing the elements of business
model. It can be referred to as a business tool that is effective in panning out or visualizing the
different business processes which would work as the foundation of the business. This model
combines many individual ideas to one working business model. It consists of nine building

blocks that provide a holistic view of how a company creates, delivers, and captures value.

[@3 Key Partnerships

This block refers to the external entities that SPI collaborate with to enhance their business
operations. It includes suppliers, R&D institutions, consultancy institutions, e-commerce
platforms, advertising agencies, service providers, and charity organizations, contractors, or
other strategic alliances that contribute to their overall value proposition. They collaborate with
state and private university graduates and undergraduates for conducting their Research and

Developing activities that is the main activity which is highly focused by SPI for their success.

Key Activities

This block outlines the most important actions that organisation is required to create and
offer a Value Proposition, reach markets, maintain Customer Relationships, and earn revenues.
It can include activities such as production, marketing, sales, customer service, or research and
development. SPI always uses digital marketing tools such as search engines, social media
platforms, email, and websites and different leading e -commerce platforms. Currently they use
eBay, AliExpress, Alibaba, and Amazon for their e-commerce activities. But in future they
expect to use a leading cloud-based e-commerce platforms such as Shopify, WooCommerce,
BigCommerce, Magento, Wix, 3dCart, and Volution etc. It is a good choice for growing their

ecommerce stores and sell to a global audience.

% Key Resources
This block includes the tangible and intangible assets required to operate their business

effectively. It includes intellectual property, human resources, or financial resources. These

SILKPORT INTERNATIONAL Page | 26



resources are required to execute the key activities and deliver the value proposition to
customers. SPI has well established unique brands such as CYLONIES in Food & Beverage
industry. The key relationships and networks who are involved with SPI, they bring their
expertise, knowledge, and skills but also to drive their business forward with success and

sustainability.

' @ Value Proposition

ﬁﬁ This block describes the unique value your business offers to their customers. SPI has
unique value proposition when comparing to other business. SPI offers innovative solutions that
empower businesses worldwide to streamline operations, drive growth, and stay ahead in a
rapidly evolving digital landscape. With their cutting-edge products, services, they enable
organizations to optimize efficiency, enhance productivity, and deliver exceptional customer
experiences. Their comprehensive suite of solutions spans across various industries, including
Food & Beverage, Software, Gem, Textiles, and Tourism, providing tailored solutions to meet
the unique challenges and demands of each sector. By partnering with SPI company, investors
gain access to a global network of experts, extensive resources, and ongoing support to achieve
sustained success. With their solutions, organizations unlock new opportunities, accelerate

growth, and gain a competitive edge in the marketplace.

EE;'@ Customer Relationships

This block describes the types of relationships that the business establishes and
maintains with its customers. Customer relationship management (CRM) is a critical aspect in
every organisation. SPI develops tailored marketing and communication strategies for each
target markets. This includes adapting messaging, branding, and content to resonate with local
customers. They consider localizing marketing materials, websites, and social media platforms
to effectively engage with customers in different regions. Further, they develop robust customer
relationship management strategies that cater to the diverse needs of customers across different

countries and enhance overall customer satisfaction and loyalty.

Channels

Channels represent the means by which the business delivers its value proposition to
customers. These can include online platforms, distribution networks, direct sales, or
partnerships with other businesses. The channel strategy should align with customer preferences

and allow for efficient delivery of products or services. Sales representatives of SPI call and
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email with relevant parties (refer section number ma). This can include setting up country-
specific websites, localized e-commerce platforms, or leveraging online marketplaces and social

media channels that are popular in specific regions.

Customer Segments
@ This block helps identify the different groups of customers or target markets that the
SPI aims to serve in multiple countries and regions. These segments can vary based on
demographics, behaviors, needs, preferences, and cultural factors. It involves understanding
their needs, behaviors, and characteristics. Through that they tailor their value proposition to

meet specific customer needs effectively.

ég Cost Structure

The cost structure describes the expenses associated with operating the business and delivering
the value proposition. This includes costs related to key resources, key activities, and key
partnerships. The cost structure can be categorized as fixed costs, variable costs, or a
combination of both. It is important for determining their pricing strategies, profitability, and

overall financial sustainability.

gﬂ”” Revenue Streams

This block describes the different sources of revenue for the business. It includes the pricing
strategy, revenue models, and sales projections. from its customer segments. The primary
revenue stream is the sales of their products or services. This can include both physical goods
and digital offerings. The revenue streams should align with the value proposition and pricing

strategy of the business.
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Key Partners

1.
2.

Suppliers

R&D Institutions
Consultancy
Institutions
E-Commerce
Platforms
Advertising
Agencies

Service Providers
Charity
Organizations
Contractors
Strategic
Alliances

Cost Structure

o > 0D

BUSINESS MODEL - SILKPORT INTERNATIONAL

Key Activities

7.
8.
9.

10.
11.
12.
13.
14.
15.

Sourcing & Procurement
Product design & Customization
Order fulfillment & Shipping
Advertising &

Marketing

Brand management

Sales

Customer service

R&D

Key Resources

1
2
3.
4

Skilled workforce
Financial resources
Software & technology
Equipment & Supplies

Sourcing & Procurement

Labor & Employment

Advertising & Marketing

Supplies
ERP Software

SILKPORT INTERNATIONAL

Value Propositions
1.
2.

High-quality products

Unique branding &
design

Affordable prices

Fast shipping &
delivery

Exceptional customer
support

Convenient & Hassle —
Free shopping

experience

Revenue Streams
1. Online Sales
Retail Store Sales

2
3. Subscription
4

Customer Relationships

1. Provide personalized attention

2. Regular updates &
communication

3. Handle customer issues &
complaints in right way

4. Empower  customers  with
education & resources

Channels

1. E-Commerce Platforms

2. Social Media platforms

3. Distribution Networks

4. Reseller programs

Co-Packing & Other Additional Services

Customer Segments
1.
2.

End consumers

Retailers & distributors

Page | 29



ORGANIZATIONAL CULTURE

The organizational culture of SPI Corporation is characterized by collaboration and teamwork.
They value the importance of employees working together and sharing knowledge and ideas to
achieve shared goals. This culture fosters a sense of unity and collective responsibility within
the organization. The organizational culture of SPI will be influenced by the core values
introduced by the co-founders at the beginning of the company. These values will guide the
behaviors, attitudes, and decision-making within the organization.

» "One plus one is more than two" suggests a focus on teamwork and collaboration. This
value indicates that SPI encourages employees to work together and leverage their
collective skills and expertise to achieve greater results. The emphasis on collaboration
may foster a culture of cooperation, open communication, and mutual support within the
organization.

» "Top-notch excellence" reflects SPI's commitment to hiring the best talent in the labor
market. This value suggests a culture of high standards and a focus on quality. The
organization may prioritize excellence in its hiring process, performance evaluations,
and employee development. This commitment to excellence may create a culture of
ambition, continuous improvement, and a drive for success.

» "Workplace flexibility" and the provision of a remote working facility indicates that
SPI values work-life balance and recognizes the importance of accommodating different
employee preferences. This value may create a culture of trust, autonomy, and employee
satisfaction. By providing flexibility in the work environment, SPI shows support for
employees' personal needs and encourages a healthy work-life integration.

» "Engage with medium-scale manufacturing companies” suggests that SPI prioritizes
collaboration with companies in this sector. This value may shape the organization's
approach to partnerships, business relationships, and market positioning. SPI may
actively seek opportunities to collaborate, share resources, and support the growth of
medium-scale manufacturing companies. This value may contribute to a culture of
collaboration, networking, and a focus on mutually beneficial business relationships.

Overall, the core values introduced by the co-founders will influence the organizational culture
of SPI. The values of collaboration, excellence, workplace flexibility, and engagement with
medium-scale manufacturing companies will shape how employees work, interact, and make

decisions within the organization.
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BUSINESS STRUCTURE

One important factor while establishing the business plan is outlining the structure of the
business as well as the organizational structure. When it comes to the business structure, a
company can choose from different options namely partnership, sole proprietorship, a
corporation, S corporation, and an LLC corporation otherwise known as Limited Liability
Corporation.

However, it is important to identify the benefits and understand which business structure will
suit the company for best. The chosen business structure will have its influence over day-to-day
operations, revenues, manufacturing processes, profit margins, production, sales, etc. Thus, the
choice of business structure will define the flow of business for the company and in turn
determine its fate. SPI is the private limited company. The major advantage of establishing the
business structure as a private limited company is that the financial liability of the stakeholders
will be limited to their respective shares. This way, if the business fails the stakeholders would
be safe from losing their personal assets. Other advantages of establishing the business as a
private limited company is that this way there will be better access to the capital. It will be a
comparatively easy task to raise the share capital from new as well as the existing investors.
Additionally, establishing the business as a private limited company provides better access to
capital. It is relatively easier to raise share capital from both new and existing investors. This
means that the company has more opportunities to secure funding and investments, which can

be crucial for its growth and expansion.

‘7% Global Network

The global network chart shows the structure of a global network company, starting with the
President at the top level. Below the President, there are several Chairmen who oversee
operations in different countries, such as Italy, USA, Canada, New Zealand, UK, China, and Sri
Lanka. These Chairmen are responsible for managing the company's activities and interests in
their respective countries.

At the next level, there is a Managing Director who assists the President and oversees the overall
management of the company's global operations. Finally, the CEO is positioned at the bottom
level, responsible for the day-to-day operations and implementation of the company's vision and

strategies. Overall, this organizational chart represents a hierarchical structure where decision-
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making authority flows from the President through the Chairmen and other key executives to

ensure effective management and coordination across different regions.

—

) )
Shareholders [ President

I I I
) ) ) ) ) ) ) ) Director CEO

I 1
% ) )
I I I 1 [ Managing [

Chairman Chairman Chairman Chairman Chairman Chairman Chairman Chairman

] ] ] ] ] ] ] ]
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Italy USA Canada New Zealand UK China Sri Lanka Australia

.. Organizational Structures

o The organizational structure refers to how a company or organization is organized,
including the hierarchy of positions, levels of authority, and the relationships between different
departments or divisions. It establishes how tasks, responsibilities, and power are allocated and
coordinated within the organization.

Organizational Structure — MD vs CEO

The Chairman is at the top, followed by the MD and CEO. The Managing Director oversees the
Financial, Marketing, Operational and Non-Managing directors, while the CEO oversees the
Finance & Accounting, Sales & Marketing, Operations, HR, R&D, IT and Legal. This
organizational chart illustrates the hierarchical structure of a company, starting with local
shareholders as the ultimate decision-makers. The Chairman is at the top of the hierarchy and
serves as the leader of the organization. Below the Chairman, there is a Managing Director who
is responsible for overseeing the overall operations and strategy of the company. The Managing
Director then delegates specific responsibilities to various directors within different
departments. These include the Financial Director, who handles financial matters and
accounting; the Marketing Director, who manages sales and marketing initiatives; and the

Operational Director, who oversees day-to-day operations.
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Additionally, there are Non-Managing Directors who offer specialized expertise in specific
areas. The CEO, or Chief Executive Officer, is the highest-ranking executive who works closely
with the Managing Director to drive the company's vision and strategic direction. Further down
the hierarchy, there are key departments such as Finance & Accounting, Sales & Marketing,
Operations, Human Resources, Research & Development, IT, and Legal. Each department is
responsible for its designated functions and works towards achieving the company's objectives.
In summary, this organization chart demonstrates the various levels of management and
departments within the company, highlighting the chain of command and division of

responsibilities from local shareholders to departmental directors and beyond.

SILKPORT INTERNATIONAL Page | 33



A

“ Industrial Structure

The CEOQ is at the top, followed by the general managers who are in the industries such as food

& beverage, gem & diamond, software, textiles, and travel & tourism. The general managers

oversee the estates, factories, partnership companies and other business activities.

This organizational chart depicts the hierarchical structure of a company operating in various

industries, including Food & Beverage, Gem, Diamond & Jewelry, Software, Textiles, and

Travel & Tourism.

At the top of the chart is the CEO, responsible for overseeing the entire company and providing

strategic direction. The CEO is followed by a group of General Managers, each responsible for

a specific industry. Within each industry, there are several key areas that fall under the General

Manager's responsibility. These include Estates, which involves managing the company's

properties and facilities; Factories, which involves overseeing the manufacturing processes and

operations; Partnership Companies, which involves managing relationships and collaborations

with other companies; and Other, which could include additional important departments or

functions specific to each industry.

CEO
|
B';%Z‘:a&e Ge;m ]‘Ie)‘::erlr:ond Software Textiles I.':Jﬁ:: Real Estate
‘ g ‘ M ‘ Industry ‘ Industry ‘ ‘ Industry
_Industry _Industry o o _Industry o
General General General General General General
| Manager ‘ Manager ‘ Manager | Manager ‘ Manager Manager
ﬁ Estates —‘ Estates —‘ Estates —‘ Estates —‘ Estates
—‘ Factories —‘ Factories —‘ Factories —‘ Factories —‘ Factories
Partnership Partnership Partnership Partnership Partnership
Companies Companies Companies Companies Companies
Other Other Other Other Other
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The above chart shows that this structure is replicated for each industry, meaning that there is a
separate team of General Managers for each industry. This allows for focused leadership and
expertise within each industry division, with each General Manager overseeing the unique
operations and activities of their respective industries. Ultimately, this organizational chart
reflects a company that operates in diverse industries, with a clear hierarchy and division of

responsibilities at both the CEO and General Manager levels.

SILKPORT INTERNATIONAL Page | 35



BUSINESS INDUSTRIES

Keeping in view its long-term objectives, SPI’s businesses are broadly expanded in Six

segments. Further it describes the different products or services that SPI offers.

FOOD & BEVERAGE
INDUSTRY

SOFTWARE
INDUSTRY

| | GEM, DIAMOND &
JEWELRY INDUSTRY

SPI
|

— TEXTILES INDUSTRY

| | TRAVEL & TOURISM
INDUSTRY

REAL ESTATE
INDUSTRY

Food & Beverage Industry

The food and beverage industry encompasses a wide range of businesses involved in the
production, processing, distribution, and sale of foods and drinks. SPI works with a
manufacturer to produce a product, which is then sold under CYLONIES brand. The industry
offers a range of opportunities, but it also presents challenges such as intense competition,
changing consumer preferences, and operational complexities. When SPI select the food and
beverage companies, then they consider various regulations and standards related to food safety,
labeling, health codes, and licensing.

WF’ Further, they are adopting eco-friendly packaging,

——= >/ = reducing food waste, supporting local communities,

and promoting ethical sourcing that can help them to

,,} attract socially responsible consumers and build a

& X Ao positive brand image. It allows them to differentiate

themselves from competitors by offering unique products that can only be found in their stores.
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It allows retailers to have more control over their product offerings, pricing, and brand identity.

Further, it can also help them to build brand loyalty and increase their customer trust®.

= SOFTWARE INDUSTRY

@E% SPI operates by developing, selling, and supporting software products and services. This
industry includes a wide range of activities, such as software development, testing, packaging,
distribution, sales, and customer support. They often utilize different business models to
monetize their products. These include licensing fees, subscription-based pricing,
advertisements, in-app purchases, or a combination of these. Some software companies also
provide consulting or professional services alongside their software products.

This industry operates globally, with companies
based in various countries. Under that they expect
to outsource or offshore all activities to reduce costs
or tap into specialized talent pools. Additionally,
the rise of remote work and cloud-based
technologies allows for distributed software

development teams located across different
regions. Overall, the software industry is an ever evolving and dynamic field, driven by
innovation, customer needs, and technological advancements. They are always willing to adapt
to changing market trends, embrace emerging technologies, and provide high-quality software

products and services to succeed in this competitive landscape®®.

sl

v GEM, DIAMOND & JEWELRY INDUSTRY

SPI operates through a complex and multi-faceted process that involves various stages, from
mining to retail sales. The first stage, they buy gemstone and diamond from small sellers and
sell them. Further, SPI expect to use the gemstones and diamonds to create jewelry pieces, such
as rings, necklaces, earrings, or bracelets. They will sell and buy through various retail channels,
including physical stores, online platforms, and authorized dealers. Not only that, but they may

also provide consultations, customization options, and after-sales services.

% https://www.silkportinternational.com/food-and-beverage-industry-2-1
10 https://www.silkportinternational.com/software-industry
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Also, they highly focus on ethical and sustainable
practices within the gem and diamonds industry.
Initiatives aim to address issues such as fair labor
practices, responsible mining, environmental impact,
and preventing the trade of conflict or 'blood' diamonds.

Certification bodies, industry associations, and

advocacy groups work to promote responsible practices and transparency. The gem and
diamonds industry are global in nature, with key players and markets spread across different
regions. With the well establishment, they will deal with major trading centers include Antwerp
in Belgium, Mumbai in India, Bangkok in Thailand, and Dubai in the United Arab Emirates.

Overall, they involve a range of stakeholders, from miners and wholesalers to manufacturers,
retailers, and consumers. It strives to deliver high-quality, ethically sourced, and desirable

gemstones and diamonds to meet the demands of a diverse and discerning market*?,

TEXTILES INDUSTRY

Take a dive into the captivating world of the
textiles industry with SPI, where a complex and
vibrant supply chain brings raw materials to life as
stunning finished textile products. As a global
player, SPI excels in the sale and distribution of
clothing and accessories, catering to fashion-

forward individuals worldwide. W.ithin this

industry, SPI offers an extensive array of segments,

including men's, women's, and children's apparel. From athleisure wear and sportswear to
formal and casual attire, as well as swimwear and more, SPI caters to diverse fashion tastes and
styles. Operating at every stage of the process, SPI engages in activities such as design,
marketing, and retail, spanning both physical stores and online sales. In a market overflowing
with global, regional, and local brands, retailers, and manufacturers, the textiles industry is
known for its fierce competition and ever-evolving trends.

From sourcing premium materials to manufacturing impeccable products, SPI thrives in this
dynamic industry, keeping pace with consumer demands and delivering fashion-forward
garments that capture attention and showcase individual style. Also, they highly focus on

11 https://www.silkportinternational.com/gem-and-diamond-industry
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sustainability and ethical practices. This includes considerations such as responsible sourcing
of raw materials, reducing environmental impact, promoting fair labor practices, and adopting

circular economy principles through recycling or upcycling®2.

#16), Travel & Tourism Industry

éi ~ |
SN
=]

role in global economies, offering individuals opportunities for leisure, adventure, and cultural

The travel & tourism industry is a diverse and dynamic sector that plays a significant

exploration. This industry encompasses a wide range of businesses and services that cater to the
specific needs and preferences of travelers worldwide.

Within the travel tourism industry, the Service and Product Industry (SPI) is a vital component
that encompasses various services and activities related to travel, exploration, and vacationing.
It includes well-established businesses such as travel agencies, tour operators, airlines, hotels,
resorts, restaurants, and attractions. When SPI collaborates with travel agencies, it greatly assists
individuals or groups in effectively planning, booking, and organizing their travel arrangements,
including transportation, accommodations, and
activities. Furthermore, they specialize in creating
% and managing comprehensive tour packages that
incorporate  transportation,  accommodation,

meals, and guided activities. These specialized

tour packages often focus on specific locations or

types of travel, such as adventure tourism, cultural tours, or luxury vacations®2,

REAL ESTATE INDUSTRY

SPI involves with the buying, selling, and management of properties, including land,
residential homes, commercial buildings, and industrial warehouses. It involves activities such
as property development, property investment, property marketing, and property management.
A warehouse project in the real estate industry typically refers to the construction or renovation
of a warehouse facility for commercial or industrial use. These projects involve the acquisition
of land, designing and constructing the warehouse building, and often include additional
features such as loading docks, storage systems, and office spaces. Warehouse projects can vary

in size and complexity, depending on the specific needs and requirements of the client or

12 https://www.silkportinternational.com/travel-tourism-industry-1
13 https://www.silkportinternational.com/travel-and-tourism-industry-1
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business. They may serve as distribution centers, storage facilities, or manufacturing plants,
providing space for inventory management,
logistics, and other business operations.

Real estate developers or investors often
undertake warehouse projects to cater to the
growing demand for storage and distribution
facilities in various industries such as e-

commerce, manufacturing, and logistics. These

projects contribute to the overall growth and
development of the real estate industry by providing valuable commercial and industrial spaces

for businesses!*.

14 https://www.silkportinternational.com/real-estate-industry
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MARKETING & SALES PLAN

This section outlines the core marketing strategy that SPI will employ to promote and sell its
products or services to reach its target audience and achieve its sales objectives. SPI will utilize
a comprehensive marketing approach that combines network marketing, content marketing, and
social media marketing to effectively expand its network, establish itself as a thought leader,
and reach a global audience. Regular analysis and optimization of marketing efforts will be
undertaken to ensure the continued success and growth of SPI's business platform.

SPI will deploy sales representatives for product promotion and brand marketing. This strategy
aims to create a global brand presence characterized by a consistent brand image and messaging
across diverse countries and markets. The objective is to establish brand recognition and loyalty
among consumers on a global scale.

SPI will establish a dedicated global marketing department responsible for developing and
implementing marketing strategies, campaigns, and initiatives tailored to specific markets. This
department will work closely with local marketing teams in each country to ensure alignment
with local preferences, cultural nuances, and regulatory requirements. The global marketing
department will also conduct comprehensive market research and analysis to understand
consumer trends and demands in different regions, identifying growth and expansion
opportunities. Additionally, they will manage and coordinate global advertising and media
campaigns, leveraging digital marketing channels to effectively reach target audiences
worldwide.

The global marketing department serves as the linchpin of SPI's marketing efforts, overseeing
all activities across countries and regions. Their responsibilities include ensuring cohesive
strategies, adapting to local markets, and maintaining brand consistency. Through these efforts,
they will play a pivotal role in driving business growth and positioning SPI as a global leader in
its industry. Through extensive market research, we have identified key target markets with
significant growth potential. These include North America, Europe, and emerging markets in
Asia-Pacific. Our analysis considers factors such as market size, economic indicators,
technological readiness, and regulatory environments. We have also segmented the market
based on industry verticals to tailor our solutions effectively. Our marketing strategy will focus
on building brand awareness, thought leadership, and lead generation through a combination of
digital marketing, industry events, e-commerce, and strategic partnerships. We will customize

our marketing campaigns to resonate with each target market's cultural nuances and preferences.
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Our sales team will establish relationships with key decision-makers, offer personalized

consultations, and provide tailored solutions to drive customer acquisition and revenue growth.

HUMAN RESOURCE MANAGEMENT

The SPI Group recognizes that employees are the key to organizational success and that
engagement is crucial. The guidelines for effective Human Resources Management are outlined
in this section, which also explains the vision and mission of the HR function and covers every
aspect of the employee lifecycle at SPI. The management and leadership principles inspire
employees to act in line with SPI's values, while the corporate business principles reflect the
company's global standards. Both of these documents serve as the foundation for the present
policy. SPI places its employees at the center of everything it does and is committed to providing
them with good working conditions and a safe and healthy environment. The company also
offers flexible employment options to support a better work-life balance. SPI cares about all
individuals working under contractual obligations, both inside and outside its premises, and
ensures appropriate working conditions for them. The company promotes trust, respect, and a
harassment-free environment, and managers are responsible for fostering a culture of mutual
trust with their teams. Human Resources ensures that respectful communication is present, and
that employees' voices are heard.

Total rewards at SPI go beyond remuneration and benefits based on performance. The company
believes in the value and trust it brings to its employees, as well as the relationships, recognition,
experiences, and growth opportunities that come with working for a global company. Fixed pay,
variable pay, benefits, personal growth and development, and work-life environment are all
important components of the total rewards offered by SPI. These rewards should align with what
employee’s value in each market and demonstrate the company's commitment to their growth
and contribution. Total rewards programs must also comply with local laws and collective
agreements, and managers are responsible for proposing employee remuneration within the
company's policy framework.

SPI fosters a culture of learning and encourages employees at all levels to continuously upgrade
their knowledge and skills. The company determines training and development priorities, and
employees, line managers, and HR share the responsibility for turning these priorities into
actions. On-the-job training and experience are emphasized as primary sources of learning, and
managers play a crucial role in guiding and coaching employees in their current positions. SPI

employees recognize the importance of continuous improvement and freely sharing knowledge
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and ideas with others. Opportunities for lateral professional development, expanded
responsibilities, and cross-functional teamwork are encouraged to acquire new skills and enrich
job content.

Talent development and performance management at SPI are driven by clear and challenging
responsibilities. Employees and line managers work together to set objectives and evaluate
performance throughout the year. High performers are acknowledged and rewarded, while low
performance is addressed with integrity. Regular feedback on performance and career
aspirations is provided to employees through various tools and processes.

Promotions at SPI are based on sustained performance in terms of results and behavior, as well
as future potential. The company is committed to removing barriers to career progression for
both men and women, and initiatives such as flexible work environments, mentoring programs,
flexible career paths, and dual career support have been implemented. HR management supports
these efforts by providing necessary tools and resources for the development of employees and
the company.

Employee relations are a core focus for SP1, and both management and employees work together
to create and maintain positive individual and collective relationships. The company upholds
employees' freedom of association and the right to collective bargaining. Effective
communication in the workplace is also prioritized.

SPI is dedicated to building a flexible and dynamic organization. It aims to establish flat and
flexible structures with minimal levels of management and wide spans of control. The less
hierarchical layers are utilized to promote collaboration among colleagues and increase
flexibility and accountability. This approach aligns with the requirements of today's competitive
business landscape, allowing SPI to operate as an agile and innovative company.

In conclusion, SPI places its employees at the center of its operations and is committed to
providing them with good working conditions, opportunities for growth, and a supportive work
environment. The company values open communication, continuous learning, and strong
employee relations. SPI strives to be a flexible and dynamic organization that empowers its
employees to contribute to its success.

Recruitment & Selection

Implementing an effective recruitment plan is crucial for the successful expansion of the
organization's staff across various functional departments. Firstly, SPI conduct a thorough
analysis of the required skill sets for each department, including Research and Development,
Marketing and Branding, and Supply Chain Management. This involves identifying the specific

technical proficiencies, soft skills, and industry knowledge that candidates must possess.
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Additionally, SPI considers the cultural fit and adaptability to ensure new hires align with the
SPI's values and can seamlessly integrate into the existing team.

Next, SPI leverages the multiple recruitment channels to attract a diverse pool of candidates.
This could include using online job boards, professional networking platforms, industry-specific
forums, and leveraging their own website and social media platforms. Additionally, considering
the specialized nature of the roles, engaging with industry-specific recruitment agencies, and
attending relevant conferences or events can help tap into a broader talent pool. By employing
a multi-faceted approach, it helps to increases the chances of finding candidates with the
specialized skill sets required for each department.

Furthermore, SPI establishes a comprehensive and structured interview process. This should
involve multiple stages, including initial screenings, technical assessments, and behavioral
interviews. Each stage is designed to evaluate different aspects of the candidate's suitability for
the role. Additionally, involving key stakeholders from the respective departments in the
interview process can provide valuable insights and ensure that the new hires will integrate
seamlessly into their teams. Moreover, providing constructive feedback to candidates,
regardless of the outcome, not only reflects positively on the SPI's brand but also fosters
goodwill in the job market, potentially attracting top talent for future opportunities.

In summary, the organization's expansion involves a systematic approach that begins with a
thorough analysis of required skill sets, followed by a diversified approach to candidate
sourcing, and finally, a structured interview process. By adhering to these steps, the organization
can ensure that they attract and select candidates with the specialized skill sets necessary for
success in Research and Development, Marketing and Branding, and Supply Chain
Management roles. This approach not only supports the immediate expansion goals but also
lays a foundation for sustained growth and competitiveness in the long term.
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FINANCIAL REPORTS

Financial reports provide a snapshot of the organization's financial performance, health, and
potential for future growth. The financial reports included in a business plan typically include

the following:

Income Statement (Profit and Loss Statement)

This statement provides a summary of a company's revenues, costs, and expenses during a
specific period. It shows whether a company is generating a profit or incurring a loss over that
period. (Refer the Attachment 01)

Balance Sheet

This statement provides a snapshot of a company's financial position at a specific point in time.
It outlines the company's assets, liabilities, and equity. The balance sheet follows the accounting
equation: Assets = Liabilities + Equity. (Refer the Attachment 02)

Cash Flow Statement

This statement provides an overview of how cash flows in and out of a business over a specific
period. It categorizes cash flows into operating activities, investing activities, and financing
activities. (Refer the Attachment 03)

These financial statements are crucial tools for assessing the financial health and performance
of a business. They are used by various stakeholders, including management, investors,
creditors, analysts, and regulators, to make informed decisions about the entity's financial well-

being and potential for future growth.
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OPERATIONAL MANAGEMENT

The operation management will involve in overseeing and coordinating the various business
activities and operations across all the locations and industries. This includes managing the
production processes, logistics, supply chain, quality control, and customer service. SPI plans
to set up regional offices and development centers in specific target markets. By doing so, they
aim to gain a better understanding of the needs and preferences of local customers. This
understanding will allow them to tailor their solutions, accordingly, ensuring that they meet the
specific requirements of each market.

Having regional offices and development centers will enable SPI to provide localized support
to their customers. This means that they can offer assistance in the local language and provide
on-ground support when needed. This localized support will enhance customer experience and
strengthen SPI's relationship with their customers. To optimize their operational efficiency and
scalability, SPI intends to establish strong partnerships with local vendors. These partnerships
will allow them to leverage the expertise and resources of local vendors, leading to better market
penetration and smoother operations in the target markets.

Furthermore, SPI plans to make use of cloud infrastructure to streamline their operations. Cloud
infrastructure offers flexibility, scalability, and cost efficiency, making it an ideal solution for a
company looking to expand and operate in multiple markets. By leveraging cloud infrastructure,
SPI can easily adapt to the changing needs of their target markets and efficiently scale their
operations as needed.

In summary, establishing regional offices and development centers, forming partnerships with
local vendors, and leveraging cloud infrastructure will allow SPI to better understand and cater
to local customer requirements, provide localized support, and optimize operational efficiency
and scalability in their target markets. These strategic initiatives will help SPI to effectively
adapt to local markets, enhance customer experience, and efficiently operate and grow their

business.
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LEGAL DEPARTMENT

A specific legal strategy is essential for ensuring legal compliance, managing risks, protecting
the company's interests, managing contracts, and resolving disputes. Their expertise and
guidance are critical in navigating the complex legal landscape across multiple jurisdictions and
safeguarding the company's reputation and success.

To effectively address these needs, SPI establish a dedicated legal department within the
company. It is responsible for handling legal matters and providing legal advice and guidance
to other departments and the management team. This department can work alongside in-house
legal counsel and provide support for various legal matters. They can assist with contract
drafting, review, and negotiation, as well as handling other legal issues such as intellectual
property protection, employment law compliance, and regulatory compliance. If the in-house
legal counsel is unable to handle certain legal matters, SPI engage external legal advisors or law
firms with expertise in different jurisdictions, such as Deloitte. This collaboration ensures that
the company has access to specialized legal knowledge and support when needed.

Overall, the legal department plays a critical role in managing legal risks, ensuring compliance,
protecting the company's interests, and providing legal advice and support to various
departments within the organization. By establishing this department and leveraging external
expertise, when necessary, SPI can effectively navigate legal challenges and uphold corporate

governance standards, thereby enhancing the company's reputation and success.
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INFORMATION & COMMUNICATION TECHNOLOGY (ICT)

Your description of how SPI handles its Information and Communication Technology (ICT)
activities is well-structured and provides a clear understanding of their strategic approach.
SPI employs a strategic approach to manage its ICT activities effectively across multiple
locations and regions. This approach is characterized by several key elements:

1. Centralized IT Governance: SPI establishes a centralized IT governance structure to
define policies, standards, and procedures for managing ICT activities company wide. This
ensures consistency, security, and regulatory compliance across all regions of operation.

2. Global IT Infrastructure: SPI invests in a global IT infrastructure that encompasses data
centers, networks, and communication systems. This infrastructure facilitates seamless data
sharing, application access, and collaboration among different offices and subsidiaries
worldwide.

3. Outsourcing Partnerships: SPI leverages outsourcing companies as strategic partners
to enhance their ICT capabilities. These partnerships may involve specialized services,
technical expertise, or additional resources to support their global IT initiatives.

4. Regional Customization: While emphasizing centralization and standardization, SPI
acknowledges the importance of regional customization. This approach allows them to
adapt ICT solutions to meet specific needs and preferences in different geographic areas.

5. Efficiency, Security, and Compliance: SPI's overarching goal is to ensure efficient,
secure, and compliant ICT operations that align with the company's global business
objectives.

Overall, SPI's approach to managing ICT activities combines the benefits of centralization
and standardization with the flexibility to cater to regional requirements. This balanced
strategy supports SPI in effectively leveraging technology to drive its global business

Success.
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RISK MANAGEMENT

Risk management is a critical and intricate process, given the diverse challenges they face
across various countries and regions. It is imperative for safeguarding assets, reputation, and
long-term viability. The process begins with identifying potential risks, spanning strategic,
operational, financial, compliance, and reputational domains, considering factors like
geopolitical instability, economic fluctuations, regulatory shifts, and market volatility. Once
identified, risks are assessed for their potential impact and likelihood, prioritizing those with
higher significance to the organization. Mitigation strategies are then developed, including
diversification of operations, currency hedging, insurance, contractual protections, and
compliance measures. This extends to contingency planning for geopolitical risks and
adjustments to market entry strategies.

They also leverage insurance and contractual agreements to mitigate risks like property
damage, liability, and business interruption. They invest in compliance programs to navigate
complex regulatory landscapes, ensuring adherence to local laws, international standards,
and industry regulations. Financial stability is guarded against currency and interest rate
fluctuations using instruments like currency swaps, options, and forward contracts.
Additionally, they scrutinize supply chains for vulnerabilities, implementing diversification
and redundancy measures, along with business continuity plans to mitigate disruptions.
Political risks in host countries are evaluated, leading to strategies that protect investments
in politically unstable regions. With the rising threat of cyber incidents, robust cybersecurity
measures are adopted to safeguard data and intellectual

property. Compliance with data privacy regulations, such as GDPR in Europe, is
meticulously upheld. Preserving the company's reputation is paramount, and multinational
companies have crisis communication plans in place to respond effectively to adverse events
or crises. Continual monitoring of the risk landscape and regular updates to risk assessments
are pivotal. Reports on risks and mitigation efforts are provided to stakeholders, including
shareholders, regulators, and the board of directors. Furthermore, companies develop crisis
management and business continuity plans to respond swiftly to unforeseen events, ensuring
the prompt restoration or continuation of operations. In summation, risk management in
multinational companies encompasses a comprehensive and ongoing process of identifying,
assessing, and mitigating a wide range of risks. This demands a proactive and adaptable
approach to navigate the intricacies of operating in multiple countries and regions while

safeguarding the company's interests and reputation.
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CORPORATE SUSTAINABILITY

Corporate sustainability stands as a pivotal cornerstone for SPI as it endeavors to broaden
its operational footprint across diverse industries and global regions. The company
implements a suite of corporate sustainability initiatives, steadfastly aligning its business
practices with environmentally and socially responsible principles. SPI prioritizes the
procurement of raw materials and products from suppliers who steadfastly adhere to
sustainable and ethical practices. This commitment encompasses the utilization of organic
or recycled materials, the assurance of equitable labor practices, and the minimization of
environmental impact stemming from production processes.

A concerted investment is made in the development of products characterized by eco-
friendliness and a reduced environmental footprint. This endeavor encompasses the
employment of easily recyclable or biodegradable materials. Additionally, SPI endeavors to
curtail packaging waste through the implementation of innovative designs and materials.
Across all business operations, the company maintains an unwavering dedication to fair
labor practices, entailing the provision of equitable wages, the establishment of safe working
conditions, and the preservation of workers' rights. Furthermore, SPI is resolute in its
commitment to fair and ethical business practices. This commitment extends to transparent
financial reporting, responsible governance, and meticulous adherence to both local and
international regulations.

In its entirety, SPI fosters a culture of innovation and perpetual enhancement, positioning
itself at the vanguard of emerging sustainability trends and technologies. This proactive
approach allows SPI to fortify its dedication to corporate sustainability while concurrently
nurturing growth and expansion across diverse industries and regions. Such a strategy not
only redounds to the benefit of the company's fiscal bottom line but also exerts a positive

influence on the environment, society, and the global community at large.

1
') )

| Corporate Social Responsibility
SPI adheres to a philanthropic framework, emphasizing a commitment to societal
betterment. This entails earmarking a substantial portion, specifically 6% of its profits,
towards charitable endeavors and social initiatives. In tandem with this, the company has

forged partnerships with non-profit entities, a collaborative effort aimed at manifesting
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Corporate Social Responsibility (CSR) and underscoring its dedication to ethical, social,
and environmental imperatives.

In line with its CSR ethos, SPI actively engages with local communities in proximity to its
operational spheres. This involvement is predicated on a thorough assessment of their
requisites, culminating in the implementation of tailored projects designed to address these
identified needs. Such initiatives may encompass bolstering educational facilities,
enhancing healthcare provisions, or contributing to critical infrastructure development.
Adhering to stringent standards, SPI diligently ensures that its products conform to all
pertinent criteria pertaining to safety and quality. This unwavering commitment extends not
only to safeguarding consumers but also to preserving the environment.

Moreover, SPI places a premium on the well-being of its workforce. This translates into the
provision of equitable remuneration, the establishment of a secure and conducive working
milieu, and the provision of avenues for professional advancement. Additionally, the
company actively encourages its employees to partake in voluntary pursuits that serve
societal causes, fostering a culture of social engagement and responsibility within the

organizational framework.
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DREAM OF THE COMPANY

The dream of SILKPORT INTERNATIONAL (PVT) LTD is to revolutionize the way
people approach business and investments globally. SPI envisions a world where anyone,
regardless of their financial capacity or background, can participate in and benefit from the
business world. Through a powerful platform, SPI aims to empower individuals to take
control of their financial future, fulfill their needs, and achieve their dreams.

SPI's dream is to create a truly inclusive and collaborative ecosystem, where every
participant has equal ownership and the opportunity to expand their network rapidly. They
aspire to foster a culture of knowledge sharing, relationship building, and corporate social
responsibility initiatives, transcending borders and industries.

By establishing a strong global brand, SPI envisions becoming a cornerstone of international
business activities, creating opportunities for entrepreneurs and investors from diverse
sectors to thrive under one roof. With a dynamic and diversified group operating across
multiple countries, SPI aims to leave a lasting mark on industries ranging from Food &
Beverage to Software, Gem, Diamond & Jewelry, Textiles, Travel & Tourism, and Real
Estate.

Ultimately, SILKPORT INTERNATIONAL dreams of being a driving force behind
positive change in the business world, connecting people, ideas, and resources to build a

more prosperous and interconnected global community.
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